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SCRUTINY ADVISORY BOARD - COMMUNITIES AND PLACE

Minutes of a Meeting of the Scrutiny Advisory Board - Communities and Place held 
on Monday, 27 November 2017 at 10.15 am at Conference Room A/B, Cumbria 
House, Botchergate, Carlisle. CA1 1RD

PRESENT:

Mrs PA Bell (Chair)

Mr D English
Mr KR Hamilton
Mr C Hogg
Mr A Kennon
Mr J Lister (Vice-Chair)

Mrs M Rae
Mrs H Wall
Mr F Cassidy
Mr D Gawne
Mr W McEwan

Also in Attendance:-

Mr S Consterdine - Democratic Services Officer
Mr D Donnini - Corporate Director - Economy and Highways
Mr S Hall - Assistant Director - Highways Transport and Fleet
Ms A Jones - Assistant Director - Economy and Environment
Mr M Smith - Assistant Director - Capital Programmes and Property
Mr M Barry - Programme Lead - Infrastructure Planning
Ms B Jones - Project Officer
Mr N Wright - Area Manager - Eden
Ms C Killeen - Strategic Policy and Scrutiny Adviser
Mr N Hooton - Area Manager, Cumbria Fire and Rescue Service
Mr J McVay - Assistant Chief Fire Officer, Cumbria Fire and Rescue 

Service

PART 1 – ITEMS CONSIDERED IN THE 
PRESENCE OF THE PUBLIC AND PRESS

12 10.15 AM - APOLOGIES FOR ABSENCE

Apologies for absence were received from:

Mr M Barbour
Mr D Wilson

13 10.20 AM - MEMBERSHIP

Mr M Hawkins has been replaced on the Board by Mr W (Bill) McEwan
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14 10.25 AM - DISCLOSURES OF INTEREST

There were no disclosures of interest made on this occasion.

15 10.30 AM - EXCLUSION OF PRESS AND PUBLIC

RESOLVED that the press and public be admitted to the meeting for all items of 
business.

16 10.35 AM - MINUTES

RESOLVED that the minutes of the previous meeting held on 8 September 2017 be 
agreed.

17 10.40 AM - WASTE PREVENTION

This report was introduced by Ms A Jones, Assistant Director Economy and 
Highways and Mr N Wright, Area Manager for Eden.

The purpose of the report was to give the Board an overview of the County 
Council’s waste prevention function. This overview included a description as to why 
Cumbria County Council needed to reduce waste, an introduction to the waste 
prevention programme and how it sought to achieve its objectives. A copy of the full 
programme for 2016-2019 was attached to the report for reference. 

A question was asked to enquire if there was any future plan to recycle hard plastic 
items such as plastic chairs and tables. Mr N Wright advised that it would be the 
district Councils who would arrange for this sort of collection but he was unaware of 
any regular collections of this nature. He explained that the advice to householders 
would be to seek to reuse such items via free to collector options,

A member of the Board referred to page 17, section 8.8 which referred to the 
Welfare Assistance Programme and asked if this was a duplication of other free 
services which are available. Mr N Wright confirmed that this service is not the same 
as those other services offered so was not duplication. 

Members questioned about suitability of food digesters being available for 
households that do not have a garden, how could they use the compost. Mr N 
Wright explained that the composted food waste can be used in garden planters 
which can be put in back yards.

Clarification was requested on the meaning of “free to collector” on page 15 note 
5.2. Mr N Wright explained that “free to collectors” initiatives enable the 
redistribution of items for free such as furniture and electricals between 
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householders. He explained how these can be of significant value to those with 
lower income. 

The Board commented that there were some good examples of recycling within  
communities, such as cafes for the homeless who are using near end of life food 
from supermarkets and Freegle, and a question was asked if these types of 
schemes were monitored and also are they made aware of any funding which might 
be available to them.

Mr N Wright informed the Board there were many community initiatives and active 
Freegle networks within the County. The County Council has three Waste 
Prevention Officers who work closely with local  organisations around waste 
reduction and inform them of funding opportunities. Community projects can apply 
for funding from the County Council by way of each Local Committee as well as 
other funding sources.

Mr N Wright took the opportunity to ask the Board members to promote the County 
Council community waste prevention fund  within each Local Committee as each 
Local Committee has a waste prevention budget that can offer grants for waste 
prevention in the local areas.

It was understood by the Board the Department for Environment, Food and Rural 
Affairs (DEFRA) is producing a plan for the environment and waste which will cover 
the next 25 years. The Committee asked if Cumbria County Council had been 
consulted by DEFRA for its input. Mr N Wright confirmed that Cumbria County 
Council had been consulted by DEFRA and have fed ideas to them for 
consideration. It is hoped that this plan will be available next year.

Members queried how significant the impact made by the use of the Mechanical 
Biological Treatment (MBT) plants has been.

Mr D Donnini, Corporate Director Economy and Highways, explained that changes 
in national trends in respect of waste had limited the impact of MBT plants on landfill 
rates.

The Board agreed that a more detailed presentation be given to the Board on how 
the climate has changed since the MBT’s have been introduced. Also a more 
detailed look at the impact other sectors of the recycling industry is having and what 
other areas, or specific areas of the community, they are targeting.

Resolved:-

1. that a presentation be given to the Board in March concerning the change in 
the waste prevention climate since the introduction of MBT’s and the impact 
of other sectors on the recycling industry

2. that a scope be prepared for scrutiny activity to explore further opportunities 
to maximise the impact of the Council’s work with the Third Sector on 
reducing waste going to landfill across the county

3. that the report be noted
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18 11.15 AM - INFRASTRUCTURE REPORT

This report was introduced by Ms A Jones, Assistant Director Economy and 
Highways and presented by Mr M Barry, Programme Lead, Infrastructure Planning.

The briefing was to advise Board Members of the broad purpose and approach to 
infrastructure planning activity being undertaken by Cumbria County Council.  

The Board was requested to consider the approach being taken to infrastructure 
planning and the approach to securing funding and advice on potential areas for 
improvement.

The Board discussed various points from the report and asked if there was a list of 
schemes which were “shovel ready”.

Ms A Jones explained that to have projects which are “shovel ready” can be very 
expensive as it can require major design work and potentially land purchase. There 
is no budget to cover this level of initial work when no delivery funding has been 
secured.    

Notwithstanding this, to help identify deliverable and beneficial proposals across the 
County, the council has looked to undertake early design work.  Where appropriate 
this work has taken place in partnership with the LEP, District Councils, Network 
Rail and Highways England.

Members of the Board described various infrastructure problems within their areas 
such as the upgrading of the A66 and the problems with the Cumbrian Coast Line .

Ms A Jones explained that with regards to the A66 Highways England are 
undertaking the development of dualling proposals. 

The LEP, County Council and Network Rail are also working together to identify the 
infrastructure needed to support major developments in West Cumbria. Northern 
Rail are required introduce improve rolling stock which would follow an improved 
timetable from May 2018. 

It was agreed that when seeking funding the relatively low population density within 
Cumbria disadvantages the county, however there was a strong story to tell 
including recognition of our strong manufacturing, energy and visitor economy. 

The role of MPs and the important voice they can offer the county was raised. 

Ms A Jones explained that assessments are being undertaken with regards to the 
economic and infrastructure requirements in each of the areas in Cumbria.

The Board asked that once this assessment work has been completed that they be 
brought back to the Board so that matters can be moved forward.

RESOLVED:
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1. that when the Economic and infrastructure assessment work has been 
completed that this be brought back to the Board.

2. that the report be noted

19 11.50 AM - FIRE INSPECTIONS

This item was introduced by Mr J McVay, Assistant Chief Fire Officer, Cumbria Fire 
and Rescue Service and presented by Mr N Hooton, Area Manager, Cumbria Fire 
and Rescue Service.

The purpose of this report was to provide the Board with an update and presentation 
on the upcoming Her Majesty’s Inspectorate of Constabulary and Fire and Rescue 
Service (HMICFRS) inspection and the associated framework and potential 
timeframes 

The report also gave an indication of what the likely level of preparation for the new 
inspection will be, this is based on the current understanding of what the new 
framework will cover and associated work streams involved. 

The Board was asked to discuss and agree the appropriate level of Member 
Scrutiny, governance and support against the key Lines of Enquiry (KLOE) / Work 
streams.

Mr J McVay explained that the inspection regime is still in the process of  being 
developed and the inspectors have invited services  to apply to be involved in a pilot 
scheme to be one of the first Fire and Rescue Services to be inspected. Cumbria 
Fire and Rescue Service have put themselves forward to be one of the first ones to 
be inspected due to it being unique in respect of the geography of the area and how 
the service is funded. It is hoped that an announcement on which pilots are being 
taken forward will be made shortly.

Mr N Hooton advised the Board that a self assessment is in the process of being 
compiled within Cumbria Fire and Rescue Service which will be completed against 
the HMICFRS guidelines.

A question was asked concerning the inspectors and whether these will have come 
from a Fire Service background.

Mr J McVay advised that the majority of the inspectors will be Middle and Senior 
Fire Service Officers who have been seconded into HMICFRS, however, there 
maybe other specialist advisors who have been drafted in from other areas.

A request was made by Mr J McVay for a Focus Group to be formed which would 
include members of the Board, possibly 3 or 4 members, to oversee the inspection 
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preparations. This would also evidence to the HMICFRS inspectors how the County 
Council works closely with the Fire Service.

This was agreed by the Board and Ms P Bell, the Chair, explained that she would 
organise the appointment of Board members to this focus group. 

RESOLVED:
1. that Ms P Bell, the Chair, will organise for some members of the Board to sit 

on the focus group to support preparations for the inspection of the Fire and 
Rescue Service.

2. that the report be noted.

20 12.10 PM - BOARD BRIEFING

The report was presented by Ms C Killeen, Strategic Policy and Scrutiny Advisor.

This report provides Communities and Place Board with an update on any issues 
and developments that have occurred since the last meeting of the Board on 8 
September 2017.

Ms C Killeen advised the Board that the Quarter 2 data on Waste Recycling rates 
will be available for the next meeting in March 2017 for the Board to consider 
following a request from the Scrutiny Performance Working Group

A question was asked in connection with point 3.6 on page 78 with regards to 
working with Utility companies and how far this matter had progressed and when is 
it anticipated that the Committee will have sight of this.

Mr S Hall, Assistant Director, Highways, Transport and Fleet, explained that this 
area is still being looked at very closely. Cumbria County Council is one of the last 
local authorities not to have introduced a permit scheme to allow Utility Companies 
to carry out street works. The scheme encourages companies to talk to each other 
when planning work to alleviate the same piece of road being disturbed on different 
occasions. Also it enables the local authority to regulate how and when work is 
conducted. A brief concerning this scheme will be ready for the March 2018 meeting 
before this goes to Cabinet.

RESOLVED:

1. that the quarter 2 Waste Recycling date be presented at the next meeting in 
March 2018.

2. that a brief on the Highways Permit scheme be an item on the next meeting 
of the Board in March 2018.

21 DATE OF NEXT MEETING

The next meeting of the Board will be held on 16 March 2018 at 10.00 am in 
Committee Room 1 County Offices Kendal.
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The meeting ended at 12.50 pm

Signed ----------------------------------------- Date-------------------------------


